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INTERSTATE COMIERCE COMMISSICN

. REPORT CF THE DIRLCTOR OF TI'E BUREAU OF SATETY CONCERNING
AN ACCIDENT ON THE CFICAGO, MILWAUKEE, ST. BATL &
PACIFIC RAILROAD NEAR SPECHT3 FERRY, IA,, ON MARCH
6, 1524,

Mey 11, 1954.
To the Coumission:

Cn llerch 6, 1934, there wos a head-cend collision between
o passenger train ond o freight tr-in on the Chicngo, Milwaukee,
5t. Paul & Pacific Reilroad ncer Spechts Ferry, In., which
resulted in the death of 2 employees, nnd tnc injury of 2
employees cnd 2 mail clerks. The invesbigation or this
eccident wes mede in conjunction with o representutive of
tic Board of Reilrocd Cormiscioners of Iowe.

Location ana method of operetion

Thic accident occurrcd on thet part of the Sccond District
of the Dubuquec & Illinois Divicion vhich extends between La
Crescent, Mian., and Dubvque Shoos, Io., a distence of 115.7
milee; in the vicinity of the poiat of nccideat this is ¢
single-treck line over wiich trains are oper~ted by time tcoble,

rnin orders, ond ~ manual Dlock-signel system, Tne cccrdent
occurred ot a point cbout 2 milec weet of Spechts Ferry,
approaching this point from either ¢irection there wes -
gseries of short curves anda tonients, the sccidernt occurring
near the center of o 1930' curve to the right for west-vound
traine which iy 013 feet in length., The grade 1s level ot
the point of rccident. Tre view was considerably ros ricted
by o steep bluff covered witih shruobery on the engincman's
side of «n enat-bound treain.

The weather wrns clear with o strong wind blowing ot the
time of the occident, which occurvred cbout 4:30 a.m.

. Dcscription

West-bound passenger Train No., 3 consisted of 1 combinetion
mell =nd express car, 2 ewpress cars, 1 coach, 1 Pullmon
sleeping car =ad 1 business car, in the order nemed, cll of
stecl construction with tne exception of the business car which
wes of stecl under-freme construction, hauled by engzine 6350,
end wes 1in charge of Conductor Ross :nd Engineman Crawford.

At Bellevue, 35.1 miles east of Spechts Ferry, the crew
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repc1ved o copy of train order 17, form 31, dirccting them to
tﬁke 1d1nL ~ld meet Train No. 70 =t €pechts Ferry. Train No.
5 1eft Be 1eruo et J:81 n.m., according tn the trnin sheet,

18 manueu late, end ot Dubuqup Shons, 11.1 miles eocst of
Spechts Ferry, the crew received = middle order relotive to

a mecet with anothe“ train et thot point and also a clecrance
cord, form A, celling attention to “heir meet with Train No.
7O «8 per train order 17. Troin No. 3 deperted from Dubugue
Shops ¢t% 4:13 o.m., 16 mnutes lote, passed Spechts Ferry
witnout stooping, and collided with Trein Ne. 70 waile tryvellng
at & speed estim ?teu to Lirve Deen 35 or 40 miles poer hour.

East-bound secornd-class freigh®t Train No. 70 consistcd of
38 cecrs end o caboose, hruled by cengine 8280, cnd wes 1n chaige

J
oT Conductor Belknep end Enélner‘n Ruprrckt. At Guttenverg,
32.4 miles west of Specht rry, the crev rcceived o cory of
trein order 17, form 19, DICLLUJ to shove, togetier witlh a
pernissive card, rorm C, directing thert to proceesd exnecting

to find ¢ tr91n in the b]o‘k betwoern that stotion end Dubuaguce
Shopg, end also a clenr:nce ccrd. Trein No. 70 passed
Guttenberg, the leot open office, ot 3:58 a.n., ecccording to
the train shect, 2 hours cnd 08 niautes late, cnd on approach-
ing Spechts Fcrry collided with Trein No. 3 wnile treveling
et & soocd estimatced to hewve been nbout 30 miles pcr hour.
The engincs were locked togeth and were bedliy drnmaged,
althouznh they remained upright. Tie tenacr ~nd firgt car in
reain No. 3 were deorailed to the left, The cistern wes torn
frow the frame of the tunder of Train No. 70 ~nd was thrown
to the left of the enginz, while the trucks and frome stopped
b2hind the engine, derciled; the firet five cars 1a this
trein stopped 1n vorious positilons on elther side of the
trock, ond the front truck of the sixth car wns derciled,
The cmployecs killed were the Lnglacmen ot Trin No. 3 and
firemen of Trein No, 70; those injured were tle englneman
end brekeuasn of Trazn No, 70,

Sumery of evidence

Fireman Bleuser, of Trzin No. 3, stnated that =t Bellevue

he thought it wees the brokcemen vwho sarnded him trein order 17
which he recd and handed to the ercineran, who read it ond
said "Spechts Ferry". At Dubuquc Shops the enginemon received
& train order on the hoop ¢nd s they left the engineran
Lenled hina the order which he moed rackly, together witlh
the clear-nce cecrd coalling cttention to the meet vith Train
No. 70, ond gave them back to bthe enginea~n, On reoching

point cbout 1+ miles east of Spechts Ferry the engineman
sounded a crossing whistle cign.l but did not sound the
meeting point signel, ¢nd on noting that they were between
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40 and 70 car lengths from the station he asked the enginemeon
{f they were not going to enter the siding at Spechts Ferry
Tor Trean No. 70, to which the engincuman replied "we mcet
them =t Gutienberg." He then sskcd the engilneman for the .
orders, wnercupon the enginenen reached for them and wes
stending beside his sect box with his beck toward the fire-
man, appercntly recading then, when the accident occurred.
While the englneman was getting out the orders he resumed
his firinz, but on Jooking ahead he saw the headlight of the
approaching train end called to the enginemen to stop, but
he was unable to say whether the engincman cpplied the brakes,
He estimated the speed to ncve bcen sbout 50 miles per hour
on approeching Spechts Ferry and said the cngineman then
eased off on the throttle, reducing the speed, but he wa
unable to estiante the spred at the time of the ~ccident,
It 2lsc appeered from Firouen Blouser'c statements thet the .
engincuan had appearcd to be normal nd in gool spirits; after
picking up the nmei1il cer at Dubuque the breakes were tested
end they clso worked proverly in moking one stop end threc
reductions 1in speced en route to the point of accident.

Conductor Ross, of Triin No. 3, stated that when he
received train order 17 -t Bellevue he delivered 1t to the
firenan and sai1d they would taie siding nnd wmeet Train No. 70
~t Spechts Ferry but the enginemcn did not rcad the order to
hinm ¢s regquired by the rules. At Dubugue he talked with the
dispatcher on the telephone znd was informed of the passengers
to be picked up at Dubuque Shops, that Train Sccond No. 38
would be on the main track, enl thet Troin No. 70 would be at
Specats Ferry ct 4:30 c.m. He gnve this 1alormation $5 the
firemen, who was on the engine, and hecrd the fireman pcss
the information ccross to somne onc whowr he assuned wes the
enginenan. At Dubuque Shops ¢ clcarance card was receilved
calling cttention to the meet with Trnin No, 70 as per train
srder 17, and on lecving that point he collected tronsnportation
-né¢ then sat Cown in the snoking compertment of the conch
rnl tolked with on enginennn who was a pessenger. After
lerving Dubuque ne did not hear the engincman sound ony
whistle signals and did nct realize thet the train hed passed
Spechts Ferry until he felt o herd epplication of the ailr
brekes followed almost 1mnedistely by the accident., At the
time the brake application wos male the speed was between 40
snd 45 rni1les per hour. Conductor Ross steted that there wes .
no confusion in his mind as to the meeting point and taere
wns notaing to prevent him from teking nction to stop the
train had he realized that they had passed Spechts Ferry.

Brokeomen Grabow, of Train No. 3, stated that he had
T

seen all of the train orders and clearance cards covering
the moveuent of his train enl wes aware of the fect that they
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were to ricet Train No. 70 ¢t Spechts Ferry. He saw the
conductor walk to the engine «rnd dcliver tie order at Bellevue,
and while at Dubugue he DCP““U’lJ" hea~d tae conluctor tell
the fireman that they wcre to rzet Troin No. 70 ot opechis
Ferry. Cn pﬁ s1ng Edanre, 6.6 miles east of Spechis Ferry,
he went to the fl_ut boppege crr, tlke second cer in the
trcain, to be 1n position to 52t out ot Specnis Ferry to
open the switeli., He ~lsc st-rtel ceting his lunch on his
woy to the baggezse cer, finiching it after he reached thet
car. He stotod thet the higr blufr on one side of tbe treex
and the 11ver on the othier sidc made 1t clmost 1apcasible to
ascertein toeir loccotilon, olthouzn he dad say thet tLerb Vers
tw> or three skentics alang the right oF wey on the river
side, opposite the staton end weter tenk, but he did not
look out ot rny tiie to get hir bearings wand did nnt hear
a whistle sicn-l sounded et ony tinme mft .r lecving Dubunue,
Brokeman CGrebow furtlier steted thot he dxid not feel en
application s tne brokes prior to the collision; in fnct,
he we.s quite ccrtoin that the brekes wevre not cpplied

Baggarenan Muir, of Troin No., 3, stoted thet he did not
see the train orders onld that 1t wag not customcry for tue

beggegenan to nee the orders. Fe did not hear Brakemen
rabow say that they werce to nect Trein Wo, 70 &t Spechtc

Ferry, anda was busy rorting tiae rail sacks and papers, not

payving any cttention to the location cr specd of the train,
and hec did not think that the brrkes werc epplied prior to
the sccident.

Conluctor Belknep, of Troin No, 7C, ctated that the
first autimetinon he hrd »f anythinzg vrong was when he felt
the brekes cpplied 1n emerpency end the accident occurred
cbout &0 sgconds loter, The specd wos abiut 30 miles per
hour wken the brekes were spplicd =nl ebont 20 miles per
hour ot tlhe tine of the scnident. The wenther wes clear
and there wes o strong wind blovirg up dust, but he cculd
see the reflezstion of the headlirht on his engine on the
curves, ond he thought the wind wight have eccounted ior
the fact thet he dild not nerr ony whistle signnle sounded
ofter lerving Guittenborg. After the cccident he noted that
both possing-treck sritch lomps ot Spechts Ferry viere burning.

Heod Drekenon Mehﬂlln" of Trerin No. 70, stated tha
he wns looking back over hb train when he heord the iireman
cell e warning and also herrd the ensinemnn epnly the air
brokes in energency ond coll to Lin o Jjump oif, but he was
uncble to ot off before the cresk. He cstimated the speed
oi tacir train to have been about 25 miles per hour wien the
brakes werc epplied and PDout 15 or 20 miles per hour ot the

time of the accldent. The statements of Flrgann Kelley oprought

out nothing ad.itioncl of importance.
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Operator Jess, who was on duty ot Bcecllevue and delivered
the copies of trein order 17 to Conductor Ross, stated that
there was nothing irregular in the hanlling of the order; \
1t was clear rnd legible, end the conductor made no comment
when ke reed ond accepted 1t, Tuaerc was nothing in the '
order thect might confuse e person as to the station mentioned,

Dispatcher lcCurdy, who was on duty at Dubuque Shops
end 1ssued the train order involved, stoted that Bellevuce
was the lcgicnl plece for train order 17 to be issued as 1t
was the only open office where Train No. 3 was required to do
work, and also thet Train Second No. 38 was to hold the main
track in meeting Train No. 3 ot Dubuque Shops and for the
conductor to get the order at that point it would have been
necessary for Lim to crawl uncer the freight troin., When
Train No. 3 arrived at the stition at Dubugue Conductor Ross
celled nim on the telephone and during the conversation he
told the conductor that Trein No. 70 would be at Spechts Ferry
ot 4:30 a.n.

Conclusions
This ecccident was coused by feilure to obey a meet order.

Under the provisions of train order 17, Train No. 3 was
required to tnke siding and mect Trein No. 70 at Spechts Ferry.
The fireunan of Troin No. 3 stated thot when the engineman did
not sound the rneeting-point whistle signal he called the
engineman's attention to the oarder but the engineman told
hin Guttenberg wes the nceting poiant; Fircman Blauscr then
asked for the orders and while the engiaenan was rewcding them
he resurmcd his firing, after which he looked out and saw the
headlight of Train No. 70, tihe accident occurring very soon
thereafter, As the engineman wes killed in the accident no
recson can be siven for his misteke, Neither the conductor
nor the brakcm:n was paying aony attention to the location of
the train or kacw there wes anything wrong until sbout the
tiume the accident occurred, anc the bagzapgenan had not seen
the orders cnd sp1ld 1t was not the practice for him to seée
them.

The rules require thrt orders on form 31 be delivercd .

to the enginemen personally by the conductor and that the

engineman read such orders oloud to the conductor, who nmust

compare hils own copy with the engineman's reading. It also

1s required thot the eangineman sound o meeting point whistle

signal at least 1 mile before reaching the meeting point,

end if such signal 1s not given, thc conductor is required

to take immedinte action to stop the train., None of these
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rules wrg obeyed; tlhe conductor delivered the order in
qucstion to the fircmnn instecd >f to the enmineman, ond

the letter did not read 3t back to the conductoer; the
enginesaan di1d not cound the riectin ;-point whistle signel,

anu noe a~ction wes teken by the coaluvctor toward stopping

the trein. Tie occurreance o1 this cccident wes the naturel
result ol the failure to obey the various rules referred to
above; these rules were Jdesisned for tac cxpress purpose of
1nsuring that crployees heve uniform end correct uanderstanding
concerning orders they heve received, ~n =lsn for the purpose
of .iekinz sure that cuaployees in the train take proper action
to braing the triin to o stop wuen 1t becoaes cvident thot for
eny reason the train 1s not being operated in eccordance with
tne rules cno corders., Foilurc to obey stirictly tne rules
governing the 1ondling of troin orders and the operction of
trains in gencrel 1s bound to result eventunlly in disaster,
il bhe situstion disclosed by the investigotion in this cese
strongly sugzests thet the questiosn of obeying importens

rules had not hod thet close supervision vaich is necessary

1T trains are to be opercted with the wmaxinmua Zegreec of safety.
The responsible operrtins officials of this railroad should
teke energcetic steps toward correcting this situation at once.

Respecetfully submitted,

W. J. PATTTMRSON

Direcctor,



